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“Most of the world will 
make decisions by either 

guessing or using their 

gut. They will be either 

lucky or ”

Suhail Doshi, CEO, 
Mixpanel
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Data-driven 
companies 
outperform 
peers financially“ “…the most successful companies are maximizing the use of data by 
providing necessary training and promoting the sharing of data 
across all levels of employees and departments.

According to a Tableau-sponsored Economist Intelligence Unit 
survey

Source : tableau.com, published February 20, 2013



Every company is, or will become, a data 
company.

– Google® Inc“We are going from mobile first to AI first. Computing will be universally available, it will 
be everywhere in the context of the user’s daily life. People will be able to interact with 
it naturally and seamlessly than ever before. And above all else, it will be intelligent. ” 
– Sundar Pinchai, CEO Google

”Artificial intelligence is the 
‘ULTIMATE’ breakthrough”
– Satya Nadella, CEO Microsoft

” Big Data will spell the death of customer 
segmentation and force the marketer to 
understand each customer as an 
individual within 18 months or risk being 
left in the dust”
– Ginni Rometty, CEO IBM

Analyst 
predictions



FINITE

Data is 
MORE than 
new oil…In the 21st century, the exponential growth of data 
promises to create opportunities for growth. Its 
supply is unlimited and its applications are 
endless….
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Fueling disruption through 
Data & Analytics 20%

of all market leaders, will 
lose their number 1 position 

by 2018, to a company 
started after year 2000, due 
to a lack of digital business 

model.- Gartner

25%

of the total workforce, 
employed in the private 

sector, will over the coming 
decade see their employer 

change their business model 
- or disappear as a business!

81%

of consumers are willing to 
pay more for a better 
customer experience.

- CX Index Report

- Gartner

50%

have experienced new 
competitors enter the 

market, enabled by 
technology.- Gartner



The status 
Quo

Long on info, short on insight
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Most HR teams offer 
only generic and basic 
operational and 
transactional 
measurements.1 2

Most organizations’ 
data is too 
fragmented or 
dispersed 3 HR needs to 

ask the right 
questions

4
HRs current approach to analytics does 
not provide executive-level leadership 
with tangible intelligence about what’s 
going to happen tomorrow. 5 HR lacks the 

right skills

“I believe that well 
thought-out predictive HR 
analytics could become as 
important
to the CEO as the balance 
sheet and P&L statement.“

Robert Bolton, 
KPMG Advisory partner and HR 
Transformation expert in the UK.
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HR practitioners within McGraw Hill 

Financial can now instantly summon up 

information revealing the profile of those 

most likely to leave the organization in 

the near future. The profile may 

encompass gender, age, department, 

education history, specialism and other 

relevant details.

“Armed with that information, we can 

then decide whether to intervene to 

prevent key individuals who fit that 

profile from leaving, whether this be 

through offering compensation, career 

development or opportunities in the 

global mobility program.”



10© 2018 KPMG International Cooperative (“KPMG International”). KPMG International provides no client services and is a Swiss entity with which the independent member firms of the KPMG network are affiliated. 

© 2018 KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

What Is…

Predictive analytics is a branch of data mining that helps in churning the data by using statistical and 
predictive models. It uses current and historical facts to identify trends and behaviours, determine 
patterns, predict future which enables the decision maker to make key business decisions. Predictive 
analytics is most common in industries such as telecommunications, financial services and retail.

“Data & Analytics gives HR departments the long-overdue chance to become more empirical, to provide hard 
evidence for their opinions, thereby gaining much-needed credibility at the highest levels of the business.”
KPMG, Rethinking Human Resources in a Changing World. 2015. 

Hire Collate  Know  Decide Align Act 

Attraction

Recruitment

On-boarding

Development

Exit
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What Is…
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Demographics help HR professionals look to the 
future

Succession Planning

Through analytics, recruitment can be driven 
towards specific areas of need that are 
identified. 

Recruitment 
Initiatives

Recognize and reward can be 
done with informed judgment 
and basis. 

Employee Value 
Proposition

Data driven initiatives 
provide better ROI. 

HR Programmes and 
Initiatives

Engage employees and develop the right skillsets to 
serve the organization. 

Talent Readiness

HR
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According to an Economist Intelligence Unit Survey of 418 global 
executives commissioned by KPMG..

85%
Of respondents said their HR team 

doesn’t excel at providing 

insightful and predictive
analytics.

56%
Said their HR functions report an increase 
in using data analytics compared to 3 years 
ago.31%
Plan to implement new technology to 
support this.23%
Reported that adopting new technologies, 
such as data and analytics, would be their 
main focus in the next three years.
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“The goal is to turn data into 

information, and information

into .” –

Carly Fiorina, former executive, 
president, and chair of Hewlett-
Packard Co.



Best practices of HR predictive 
analytics
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1 Set business goals

2 Data management

3 Alignment of HR data with business data

4 Creation of the predictive model

5 Evaluation of the model

6 Deploying the model

7 Monitor the effectiveness of the model

Our ‘5c’ model
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▪ Our point of view is that HR should capture and provide the business with inter-dependent metrics that illustrate 
the relationship between HR programs and business results.

▪ Measures should be both quantitative and qualitative.

Competitive 
differentiation

QualitativeQuantitative
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ILLUSTRATIVE MEASURES

▪ Cost- Payroll mapped to the value chain, Profit per employee, 
Cost of churn, fixed versus variable pay

▪ Capacity- Managerial layers and bureaucracy, Spans of control,
workforce stability

▪ Capability- Manager effectiveness, Career progression by career 
stages, Retention of people in critical roles, Acquisition of talent

▪ Compliance- Compliance with key policies, Diversity council 
activities, Effectiveness of flexible work arrangements

▪ Connections- Line of sight of key objectives, Employee 
engagement, Mentoring, Prevalence of contributing to company’s 
knowledge tools and expert profiles
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No need 
to worryWhile technology continues to 
influence how we do business, human 
oversight and direction will always 
prevail.



Question
s


