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Launched in 2009, the Talent Agenda Series is an active thought-leadership and learning community for 
HR and business leaders across Africa to come together to learn, discuss, debate and develop solutions to 
unlock and enable the power of Africa’s talent.

This provides you with a unique opportunity to keep up-to-date with HR trends throughout Africa, learn 
new skills from global experts and expand your local, regional and international contacts.

Regional Conferences

The Talent Agenda Series regional conferences are a great opportunity for you to connect with up to 
200 senior HR and business leaders from a range of local, regional, pan-African and multi-national 
organisations and discuss the key issues that you are facing in your role and in your region. 

You will also be able to gain CPD points from professional HR bodies such as the IPM (South Africa), 
CIPM (Nigeria), IPMZ (Zimbabwe) and IHRM (Kenya) amongst others to support you as you continue 
to grow in your learning and understanding of global and regional HR trends. The theme for this year’s 
conferences will be ‘The Employee Experience’ with discussion taking place in South Africa, Nigeria, Kenya 
and Cote D’Ivoire.

To find out more about the Talent Agenda Series conferences visit talentagendaseries.com/events 

Online Community

The Talent Agenda Series online community was created to help HR and business leaders across Africa 
to interact with each other, gain access to world-class analysis and share insights on a range of human 
capital related topics. Community members will also be able to: 

  Take part in our webinar and podcast programme.

   Access all presentations from the Talent Agenda  
Series conferences.

   Receive discounts on future Talent Agenda Series 
    conference passes. 

You can join the community free of charge at  
talentagendaseries.com/community 

About the Talent Agenda Series
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Be part of the discussion

Twitter: @TAS_Africa

Blog: talentagendaseries.com/hr-insight

Website: talentagendaseries.com
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Now in its sixth year, the Talent Agenda Series 
Southern Africa Conference will be focusing on 
the theme of The Employee Experience.

If you are a strategic HR professional or business leader, then you 
already know that a great employee experience can make the difference 
between hitting and missing your business targets. However, in a 
fast changing world with increasing proportions of millennials in the 
workplace and disruptive technologies such as artificial intelligence 
changing the way we work, it’s more important than ever that you 
continue to optimise this experience.

According to Deloitte, nearly 80% of executives rated employee 
experience very important or important, but only 22% reported that 
their companies were excellent at building a differentiated employee 
experience.

This conference will draw on the knowledge of HR experts and business 
leaders to help you understand how and where to optimise your current 
employee experience and know how to start making the right changes to 
each key touch point that will ultimately enable you to continue to unlock 
and enable the great talent you have within your business.

Sessions will be delivered through a mix of interactive workshops, HR 
and business leader panel discussions and keynote speeches delivered by 
expert speakers who we believe are influential leaders in their field and 
who we feel have invaluable experiences that will be of interest to you.

To find out more or to book visit talentagendaseries.com/events

Date:  14-15 May 2019

Location: Hogan Lovells,  
  Sandton, Johannesburg

Sixth Annual Talent Agenda Series  
Southern African Conference: 
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‘‘“People want to know 
they matter and they 
want to be treated as 
people. That’s the new 
talent contract.”  

Pamela Stroko, Vice-President, 
HCM Transformation & Thought 
Leadership, Oracle
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Day One: 

07:00-08:00                     Registration

08:00–08:30                          Welcome Networking Coffee

08:30–08:45 Welcome Remarks 
Moderated by: Alex Mugan, Managing Director - Global Career Company

08:45–09:00

Powered by

Opening Presentation
Presented by: Willis Towers Watson

09:00–10:00

Powered by

Employee Experience and the Leader: Regional Recommendations  

   How does the employee experience impact your organisation’s bottom line?

   What are your experiences of different employee experiences in the region?

   What are the regional recommendations for businesses to improve employee 

experiences?

10:00–10:30                     Keynote Address

10:30–11:00                     Coffee Break

11:00–12:00 The HR Tech Passport – A Recipe for Success in the 4th Industrial 
Revolution?

   How will technologies like blockchain and AI affect the tradition HR function?

   What profiles will future employers look for in an HR capacity?

   How will the HR job content change to a more strategic advisory one?

   What skills will you need to ensure that you stay ahead of the 4th Industrial 

Revolution?

‘‘“Great event! Content rich and current. I used the platform to support my 
regional Human Resources team.”  

Africa VP of HR, Schneider Electric
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12:00-13:30              Lunch

13:30–15:00                    

Powered by

Workshop Streams:
Workshop 1 – Employee Engagement – Optimising the Employee Experience

   A look ahead to 2019

   Mapping the employee experience

   What systems can your organisation implement to achieve good levels of 

employee engagement?

Workshop 2 – People Analytics

   Bottom-line and recruiting measurements

   Difficulties in implementing in Africa 

   How to apply them

15:00–15:30                    Coffee Break

15:30–17:00                    

Powered by

Workshop Streams:
Workshop 2 – People Analytics

   Bottom-line and recruiting measurements

   Difficulties in implementing in Africa 

   How to apply them

Workshop 1 – Employee Engagement – Optimising the Employee Experience

   A look ahead to 2019

   Mapping the employee experience

   What systems can your organisation implement to achieve good levels of 

employee engagement?

17:00–17:30                    
Closing Remarks
Moderated by: Alex Mugan, Managing Director - Global Career Company

17:30 Cocktail Reception

‘‘“If you are serious about understanding HR’s agenda in Africa, the Talent 
Agenda Series is the place to be.” 

Senior Manager Leadership Strategy & Executive Talent, Eskom
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Day Two: 

07:00-08:00                     Registration

08:00–08:30                          Welcome Networking Coffee

08:30–08:45 Welcome Remarks
Moderated by: Alex Mugan, Managing Director - Global Career Company

08:45–09:45 Do you know your HIPOs? Identifying High Potential Talent 

   What are the benefits (if any) of a high-potential programme, such as a Future 

Leaders Programme?

   What alternatives are out there?

   How can organisations identify high potential talent, compared to high-

performing talent?

09:45–10:45                     Well-Being in the Workplace – A Road to Success?

   What are the key obstacles in implementing health and well-being initiatives in 

your region?

   Does the government have a responsibility to ensure good health and well-

being legislations amongst organisations?

   How do health insurance and rewards ensure employee experience 

optimisations?

10:45–11:15                     Coffee Break

11:15–12:15 Sponsors Presentation

12:15-13:45              Lunch

‘‘“Great event! I really liked the interactiveness, the panel discussions, the fact 
that this was a intimate conference that allowed people to communicate - and of 
course, it was fun.” 

Head of Talent Acquisition Middle East & Africa, Ericsson
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13:45–15:15                    Workshop Streams:
Workshop 3 – Diversity & Inclusivity Management

   We know that diversity leads to success in both a business and employee 

experience capacity

   So, what are the necessary steps to operationalise diversity and inclusivity 

throughout your organisation?

    How can we make these steps deliverable to everyone in your organisation?

Workshop 4 – Upskilling Employees: Improving the Employee Experience

   According to the Careers in Africa Employer of Choice Survey, learning new 

skills is consistently a key attraction driver across all sectors and regions 

   Why your employee training programme is an important differentiator for a 

great employer in Africa?

   How can you improve your training for existing employees to create a better 

employee experience?

15:15–15:45                    Coffee Break

15:45–17:15                Workshop Streams:
Workshop 4 – Upskilling Employees: Improving the Employee Experience

   According to the Careers in Africa Employer of Choice Survey, learning new 

skills is consistently a key attraction driver across all sectors and regions 

   Why your employee training programme is an important differentiator for a 

great employer in Africa?

   How can you improve your training for existing employees to create a better 

employee experience?

Workshop 3 – Diversity & Inclusivity Management

   We know that diversity leads to success in both a business and employee 

experience capacity

   So, what are the necessary steps to operationalise diversity and inclusivity 

throughout your organisation?

   How can we make these steps deliverable to everyone in your organisation?

17:15–17:30                    
Closing Remarks
Moderated by: Alex Mugan, Managing Director - Global Career Company

17:30 End of Conference and Cocktail Reception



Global Career Company is a specialist talent solutions partner to over 550 multinational, regional and 
local companies across Africa. Combining international perspectives with regional understanding we 

provide a range of solutions to help employers unlock Africa’s human capital potential.

After years of building deep relationships with Africa’s HR and business leadership community via our 
recruitment and insight services, it was a natural step for us to create the Talent Agenda Series. 

To find out how we can help you recruit and optimise 
your talent visit globalcareercompany.com


