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Thank you from our CEO

At the Talent Agenda Series Southern Africa Conference this year, held in Johannesburg on 25-26th 
October 2017 the region’s business and HR leaders have furthered the discussion of how business 
in general and the HR profession in particular can further the continent’s human capital aims, within 
and beyond their own organisations.

Key themes brought to the fore, including gender diversity, leadership and the need for Pan-African 
approaches in HR management, sparked discussions among the region’s human capital directors, 
people with the remit to shape policy and management within the continent’s key employers.

We look forward now to the 2018 series of events, covering East, West, Francophone and Southern 
Africa in particular, with a Pan-African approach at each conference. On this tour of the continent, 
we are excited to hear how organisations and their human capital approaches are feeding into the 
wider process of improving skills, employment opportunities and diversity across Africa.

Please have a look at the Talent Agenda Series website www.talentagendaseries.com and if 
interested, subscribe to our various offers for registering early.

In the meantime, I hope you enjoy reading though this summary report of the conference.

During 2018, we have taken the Talent Agenda Series of conferences to Abidjan, Nairobi and 
Johannesburg, bringing together over 500 of the regions leaders to discuss human capital issues 
across the region.

Best Wishes,

Rupert Adcock
Chief Executive Officer
Global Career Company
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Note of thanks

Global Career Company would like to extend heartfelt thanks to Gavin Machita Kanyika 
who attended the Talent Agenda Series-Southern Africa conference last month and who 
contributed to draft this report. 

I am a Student at Monash University South Africa. I am very passionate and intrigued about 
financial data analytics and macroeconomic dynamics and their effect on various section of 
the economy and enterprises, because of this I would love to pursue a career in Finance, more 
specifically either as an analyst or Economist upon completion of my undergraduate studies.  I 
believe that my confidence, hard-work, leadership and self-learning skills critically differentiate me 
from another person. I am fully dedicated and determined to prove myself on both international 
and local scales with ambitions to contribute to dynamic market demands.

If you would like to connect with Gavin directly, please contact him on:

Gavin Machita Kanyika
E:gavinkanyika@gmail.com
M:+27617918994 

Get in touch

Tori Abiola
Become a partner
tori.abiola@globalcareercompany.com
+44 (0) 208 834 0359

Veronica Bolton-Smith
Speaker opportunities
veronica.bolton-smith@globalcareercompany.com
+44 (0) 208 834 0305

Isadora Forcen Vazquez
Communication & Media opportunities
isadora.forcen-vazquez@globalcareercompany.com
+44 (0) 208 834 0338
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Europe

Ethiopia

Zambia

The Talent Agenda Series Southern Africa
2017 Attendance Analysis

Summary: This event contained just under 100 Business professionals, with the majority of people 
coming from influential Human Resources role’s. The event was aimed at the whole of Southern 
Africa, and while the majority of our attendees came from South Africa, we also had delegates fly 
in for Botswana, Zambia, Zimbabwe, Ethiopia and even Europe. 

Where did the delegates come from?

South Africa

HR Manager 24%Zimbabwe

Botswana

CEO/MD 8%

Partner 15%

HRBP 6%

Delegates Job Titles?

HRD 30%

Regional Manager 17%
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Speaker Quotes from the Event

‘Well done on organising such a slick event! I thought the group 
champagne discussion an excellent idea, our group had very 
interesting and stimulating debates about leadership and allowed 
everyone to get involved’ 

Nick Dougherty, Supply Chain Executive, Taste Holdings PTY Limited

‘It was a pleasure meeting you and the team. Many thanks to you for 
the opportunity’  

Stella Makunike, Chief Human Resources Officer, Pacific Cigarette Company

‘Thank you for the opportunity, an excellent and important meeting’ 

Honourable Silas Zimu, Presidential Advisor on Energy, South Africa

 

‘Thank you for the opportunity, there were some interesting 
discussions and it was good to see the enthusiasm and passion for 
talent development’ 

Camilla Leeds, Human Resources Business Partner, Philips
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Companies in Attendance

  African Equity Empowerment Investments
  Amway South Africa
  Africa Sun Hotels
  ABB Limited
  Accenture 
  Afreximbank
  Bupa
  Bosch
  Bain & Company
  Botswana University of Agriculture & Natural 

Resources (BUAN)
  Bank of Zambia
  Botswana Innovation Hub
  British American Tobacco
  Change Partners
  CNBC
  Coca-Cola South East Africa Business Unit
  Deloitte
  Dinale Educational Coach
  Ethiopian Airlines
  Ericsson
  Heineken Ethiopia
  Hogan Lovells
  HR Pulse
  Human Resource Development Council of 

South Africa
  Hatch
  Heineken Ethiopia
  Interim Consulting
  IBM
  Imperial Holdings
  Jabulani Outsourcing
  Laureate International Universities

  Lafarge
  Land and Agriculture Development Bank
  Monash South Africa
  Movitel S.A
  Monsanto
  Monash
  Mondelez International
  Prudential Life Assurance Zambia
  Philips
  PepsiCo
  Pacific Cigarette Company
  PaulaQuinsee.com
  Resource Solutions Honeywell 
  Saint Gobain
  Steag Energy Services 
  TSL Limited
  Tiger Brands
  Thermo Fisher Scientific
  Taste Holdings PTY
  The Institute of People Management 
  Tiger Brands
  TSL Limited
  University of Cape Town
  University of Cape Town Graduate School of 
  Business
  UNDP Mozambique
  Unilever
  Venturemates Africa
  Volkswagen
  Willis Towers Watson
  Wipro Technologies
  ZanacO
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Final Speakers

1. Honourable Silas Zimu, Presidential Advisor on Energy, The Presidency, South Africa
2. Dr Florus Prinsloo, Apprenticeship Game Changer Lead and GRRC Skills Workstream Chair-

person, Department of Premier/Department of Economic Developmemnt and Tourism, Western 
Cape Government and HRDC Council Member

3. Stephen Tio Kauma, Human Resources Director, Afrieximbank
4. Crispin Marriott, Client Relationship Director, Willis Tower Watson
5. Matthew Mcdonnell, Senior Consultant, Willis Tower Watson
6. Henk Mulder, Managing Director and CEO, Zanaco
7. Matt Higgins, Director, Venturemates Africa
8. Candice Watson, Area Head of Talent, British American Tobacco
9. Blair Mackenzie, Head: Human Resources, Sub-Sharan Africa, Ericsson
10. Elizabeth Warren, Partner, Change Partners
11. Taryn Marcus, Group Executive: Organisation Effectiveness, Imperial Holdings
12. Alicia Retief, Vice President, Sub-Saharan Africa Resourcing Partner, Citibank*
13. Precious Murena-Nyika, Human Resources Director, Lafarge, Zimbabwe
14. Geoff Jacobs, Chairman of the Board, Dinaledi Educational Coach
15. Tobias Becker, Senior Vice President, Head of Africa Program, ABB Limited
16. Brighton Mwiinga, Head of Human Resources, Prudential Life Assurance, Zambia
17. Joan Peters, Leadership Development Manager, Volkswagen
18. Tswelo Kodisang, Chief Human Resources Officer, Tiger Brands
19. Kirstie Bean, Human Resources Leader, Africa, Thermo Fisher Scientific
20. Loyiso Ndovu, Executive Manager: Strategy, Research, Policy and Marketing at Land and Agri-

culture Development Bank 
21. Cebile Xulu, HR Director, Southern & Central East Africa, Mondelēz International
22. Nigel Bastow, Principal Consultant, Global Career Company
23. Sarah Roe, Director, Global Career Company
24. Scheherazade Zekkar, Human Resources Director, The Global Career Company
25. Godfrey Mutizwa, Media Consultant and Former CNBC Anchor
26. Imraan Mohamed, Partner, Hogan Lovells
27. Dr Jerry Gule, Interim Chief Executive Officer, The Institute of People Management
28. Camilla Leeds, Human Resources Business Partner-Africa, Philips
29. Daniel Silke, Political Economy Analyst, South Africa
30. Steven Teasdale, Organisational Development and Change Director, Tiger Brands
31. Tim Peck, Program Executive for IBM University Relations Middle East & Africa
32. Nola Mashaba, Group Head of Corporate Communications at ABN Group: CNBC Africa & 

Forbes Africa
33. Nick Dougherty, Supply Chain Executive, Taste Holdings Pty Limited
34. Paula Quinsee, Relationship Expert, PaulaQuinsee.com
35. Artur Miranda, Regional Franchise Manager, South East Africa Business Unit, Coca-Cola
36. Stella Makunike, Global Human Resources Officer, Pacific Cigarette Company
37. Abel Alemu, Regional Manager, Southern Africa, Ethiopian Airlines
38. Faiyad Abrahams, Group HR Executive, African Equity Empowerment Investments
39. Yashin Brijmohan, Executive Dean: Business, Engineering, and Technology, Monash South 

Africa
40. Alison Thom, Talent Acquisition Lead, AEM: Human Resources, Hatch
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Day One: Wednesday 25th October 2017

07.30-08.00 Registration and Welcome Coffee

08.00-08.05 Welcome: Talent Agenda Series Southern Africa Chairman: Stephen Tio Kauma, 
Human Resources Director, Afrieximbank

08.15-08.30 Special keynote address: Honourable Silas Zimu, Presidential Advisor on Energy, 
The Presidency, South Africa

08.30-09.30 Panel discussion: Southern Africa: Unlocking regional opportunities for people, 
organisations and industries

Southern Africa has undergone huge industrial transformation during the past 50 years.  
Most recently, the region has witnessed the rise of renewable-energy development, road 
and rail construction, further development and growth of the FMCG, and extractives 
industries, to name only a few.  What are the current opportunities for human-capital 
investment, and what strides will both the governments in the region and the private 
sector need to make to ensure that Southern Africa can meet the challenge of growing 
industry demands?

   What are the current regional opportunities for human-capital investment?

   What are the Government of South Africa’s employment plans for the next 10-15 years, 
and how can the private sector align with the government to support this effort?

    How can both the private and public sectors support the gas-to-power sector in 
South Africa?

   What role can universities play in supporting sector development?

Moderator: Loyiso Ndovu, Executive Manager: Commercial Development and Business 
Banking, Land and Agricultural Bank
Panellists: Honourable Silas Zimu, Presidential Advisor on Energy, The President’s Office
Henk Mulder, Managing Director and CEO, Zanaco
Matt Higgins, Director, Venturemates Africa
Candice Watson, Area Head of Talent, British American Tobacco

09.30-10.00 Special Presentation: South Africa’s Human Resources Development Council’s  
Strategy – Developing Critical Skills for the Nation

Presenter: Dr Florus Prinsloo, Department of Premier/Department of Economic 
Development and Tourism, Western Cape Government

10.00-10.30 Special insight presentation: The aviation sector and the critical need for 
human-capital investment for Southern Africa

Aviation industry experts have expressed worries over the lack of indigenous skilled 
technical professionals due to protracted years of poor capacity building, pointing out 
that an estimated $1 billion is spent annually to pay expatriates who work in the industry.

Presenter: Abel Alemu, Regional Manager, Southern Africa, Ethiopian Airlines
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10.30-11.30 Speedy Networking and Coffee Break

11.30-12.00 Industry insight presentation: Employment Law and South Africa

A whistle stop highlight of recent employment law trends affecting your workplace:  
Identifying & mitigating risk.
A discussion regarding the latest developments in collective bargaining; anti-
discrimination & sexual harassment; data privacy and protected disclosures.  Are you 
covered?”

Presenter: Imraan Mohamed, Partner, Hogan Lovells

12.00-12.30 Industry insight presentation: Attracting, engaging and retaining talent: 
sustainable employee engagement as a tool to improve business performance

Review the results of advanced analytics and exclusive evidence-based research to 
explore ways of creating and leveraging an employer value proposition (EVP) that 
attracts, engages and retains the right talent pool for your business.  Examine the 
practical steps you can take to build a superior employment deal, implement necessary 
change, and shape a high-performance culture that produces an engaged workforce, 
equipped to achieve your business objectives and deliver measurable results.

Presenters: Crispin Marriott, Client Relationship Director, Willis Towers Watson
Matthew Mcdonnell, Senior Consultant, Willis Towers Watson

12.30-13.30 Panel discussion: Redefining the talent management frontier for a multi-
national generational workforce

How will the talent mix of Millennials, Generation X and Baby-Boomers transform the 
workplace and traditional methods of working? What are the tools and systems needed 
to manage the potentially incompatible perspectives, differing needs and conflicting 
expectations of the different generations? How can you prepare your leaders to avoid 
stereotyping and unconscious bias and get the most from your team? Evaluate talent 
management for fostering a culture of innovation throughout, creating collaborative, 
effective and motivated employees and inspiring the results your business needs. 

Moderator: Precious Murena-Nyika, Human Resources & Communications Director – 
Lafarge Cement Zimbabwe, and President of The Institute of the People Management in 
Zimbabwe (IPMZ) 
Panellists: Taryn Marcus, Group Executive: Organisation Effectiveness, Imperial Holdings 
Alicia Retief, Vice President, Sub-Saharan Africa Resourcing Partner, CITI* 
Precious Murena-Nyika, Human Resources & Communications Director – Lafarge 
Cement Zimbabwe, and President of The Institute of the People Management in 
Zimbabwe (IPMZ) 
Kirstie Bean, Human Resources Leader, Africa, Thermo Fisher Scientific 
Elizabeth Warren, Partner, Change Partners
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13.30-14.30 Networking Lunch

14.30-15.30 Panel session: Tapping into growth opportunities, challenges and strategies for 
consumer products

Increased urbanisation levels, the emergence of a middle class with higher purchasing 
power, and an increased consumption of goods and services will drive growth for 
retailers and consumer product companies. Africa’s development shows characteristics 
that represent ample opportunity for the future, and major trends have been re-shaping 
African economies and transforming them into promising investment opportunities for 
the world’s largest consumer business companies.

   What role does the food and beverage sector play in expanding economic 
opportunity?

   What are the current human-capital challenges in an expanding consumer products 
market?

   What successful business strategies have been implemented to handle an emerging 
middle class with higher purchasing power?

Moderator: Scheherazade Zekkar, Human Resources Director, Global Career Company 
Panellists: Steve Teasdale, Organisational Development and Change Director, Tiger 
Brands
Nick Docherty, Supply Chain Executive, Taste Holdings Pty Limited
Cebile Xulu, HR Director, Southern & Central East Africa, Mondelēz International
Artur Miranda, Regional Franchise Manager, Coca-Cola South East Africa Business Unit 
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15.30-16.00 Networking Coffee Break

16.00-17.00 Panel discussion: Blending local, diaspora and expatriate talent pools: achieving 
a melting pot of success

Moderator: Nigel Bastow, Sales and Client Services, Global Career Company
Panellists: Blair Mackenzie, Head: Human Resources, Sub-Saharan Africa, Ericsson
Tswelo Kodisang, Chief Human Resources Officer, Tiger Brands
Nigel Bastow, Sales and Client Services, The Global Career Company
Yashin Brijmohan, Executive Dean: Business, Engineering, and Technology, Monash, 
South Africa

17.00-18.00 Champagne roundtable discussions

Select a topic of choice and join in a small, expert-led interactive group discussion with 
your peers over a sparkling glass of champagne

   Talent management- Moderator: Cebile Xulu, HR Director, Southern & Central East 
Africa, Mondelēz International

   Leadership development-Moderator: Dr Jerry Gule, Interim CEO, The Institute of 
People Management

   GCC Search Recruitment strategies- Moderator: Nigel Bastow, Client Services 
Director, Global Career Company

18.00 Official Close of Day One: TAS SA Chairman: Stephen Tio Kauma, Human 
Resources Director, Afrieximbank

18.00-21.00 End of Day One Cocktail Reception and Education Africa Marimba Performance
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Day Two: Thursday 26th October 

07.30-08.00 Registration and Welcome Coffee

08.00-08.55 Breakfast briefing: Elevating women in business 

Currently, 5% of senior management positions in African companies are held by women.  
Both men and women have important, complementary contributions to make to the 
business world.  How can this success be replicated across the continent?

The metrics show that gender diversity is creating a competitive edge that can be 
directly linked to:

   More customers

   Increased sales

   A higher return on equity and invested capital

And there’s more.  Companies who have a balanced representation of women and men 
in senior management roles experience better internal performance in areas such as:

   Increased engagement and retention,

   Enhanced decision making,

   Improved problem solving and

   Greater creativity & innovation.
 
This in turn leads to enhanced results, competitive advantage, better rates of promotion 
among women, and an increased ability to attract both female and male talent.

However, gender balance can’t be pursued in isolation.  According to one of McKinsey’s 
most recent reports, ethnically-diverse companies are 35% more likely to outperform 
those less diverse.

Moderator: Dr Jerry Gule, Interim Chief Executive Officer, The Institute of People 
Management

Panellists: Brighton Mwiinga, Head of Human Resources, Prudential Life Assurance, 
Zambia
Precious Murena-Nyika, Human Resources and Communications Director, Lafarge 
Cement Zimbabwe and President of The Institute of People in Management in Zimbabwe 
(IPMZ)
Cebile Xulu, HR Director, Southern & Central East Africa, Mondelēz International
Paula Quinsee, Relationship Expert, PaulaQuinsee.com
Nola Mashaba, Group Head of Corporate Communications at ABN Group: CNBC Africa 
& Forbes Africa
Sarah Roe, Director, Global Career Company
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08.55-09.00 Welcome from the Chairman and summary of day one

09.00-10.00 Panel discussion: Creating, communicating and leveraging a strong employer 
brand: harmonising HR, marketing and the business

How can an employer build a brand that attracts the right talent, reflects your 
organisation’s culture, and shapes conduct and behaviour within the organisation? 
Consider which stakeholders should be involved in making the change happen, and 
how best to create a harmonised, multi-functional approach to convey and embed the 
message of the brand. Evaluate creative and innovative ways for incorporating social 
media in your sourcing and recruitment campaigns that manages your EVP to appeal 
to both local and expatriate talent pools. Explore the best strategies to stay ahead of 
competitors from within and outside of your sector, and build a brand that considers 
your staff as a customer and presents you as an employer of choice.

Moderator: Godfrey Mutizwa, Media Consultant and Former CNBC Anchor 
Panellists: Terry Heller, Head of Partnering and Intermediary Distribution Africa, Bupa 
Stella Makunike, Global Human Resources Officer, Pacific Cigarette Company
Faiyad Abrahams, Group HR Executive, African Equity Empowerment Investments

10.00-10.30 Special insight presentation: IBM and the launch of Digital Nation Africa

Presenter: Tim Peck, Program Executive for IBM University Relations Middle East & Africa
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10.30-11.00 Speedy Networking Coffee Break

11.00-12.00 Panel discussion: Leadership development: successfully identifying, shaping and 
retaining leaders of the future

What are the competencies and qualities required to drive businesses in the new working 
world?  Examine the different ways in the future that a leader will be defined, and consider 
with whom responsibility rests to recognise, reward and retain high potentials.  Address 
the role of data and analytics in building a successful leadership programme.

Moderator: Elizabeth Warren, Partner, Change Partners
Tobias Becker, Senior Vice President, Head of Africa Program, ABB Limited
Joan Peters, Leadership Development Manager, Volkswagen
Elanie Kruger, Group Organisational Effectiveness Director, Tsbeo Solutions Group
Camilla Leeds, Human Resources Business Partner Africa, Philips
Steven Teasdale, Organisational Development and Change Director, Tiger Brands

12.00-12.30 Industry insight: New world order: global trends, regional drivers and disruptors 
of tomorrow

Evaluate the socio-political challenges, digital and technological developments, demographic 
shifts and economic constraints that are driving the upheaval of traditional business models 
across the globe.  Assess the impact this will have on Southern African markets and the risks 
and opportunities you must anticipate in order to stay ahead of the curve.

Presenter: Daniel Silke, Political Economy Analyst, South Africa

12.30-13.30 
Farewell 
Lunch

Stephen Tio Kauma, Human Resources Director, Afrieximbank, summary of 
conference and close of 4th Annual Talent Agenda Series-Southern Africa



4th Annual Talent Agenda Series - Southern Africa
Radisson Blu Hotel, Johannesburg, South Africa, 25-26th October 2017

15

#TASSA17 @TAS_Africa

Report

Keynote address Dr Florus Prinsloo, HRDC Council Member

The Human Resource Development Council for South Africa (HRDC) is a national advisory body 
led and supervised by the office of the Deputy President of South Africa.
Dr Florus Prinsloo, HRDC Council Member delivered a presentation focusing on what HRDC’s plan is 
for developing skills for South Africa. 

HRDC is mandated to:

   Advise government on HRD related issues including implementation of the HRD Strategy and its 
priorities 

   Identify blockages within the HRD value chain (ECD to the world of work) and provide solutions 
to unblock them 

   Ensures and coordinates participation of all social partners in the implementation of the 
strategy  

   Monitors and report on the implementation of the strategy 

   Evaluate the impact of the strategy against agreed indicators – review performance every 5 
years and evaluate impact 

The main objectives of HRDC are to:

   Strengthen basic education and foundation programmes in Science, Technology, Engineering, 
Maths , Languages and Life Orientation/Skills. 

   Expand access to quality post-schooling education and training. 

   Mobilise and Produce appropriately skilled people for the economy. 

   Improve research and technological innovation outcomes. 

   Ensure a Developmental/ capable state with effective and efficient planning and 
implementation capabilities. 

HRDC is now working to link HRDC with the labour market by:

   Labour Market intelligence Partnership (LMIP) project between the DHET, HSRC and Wits 
University: –Supports the establishment of a credible institutional mechanism for skills planning 
–Provides holistic understanding of skills supply and demand in South Africa. 

   Provides information for Career Guidance 

   Informs the need for the development of new qualifications, How? 

   Guide resource allocations, How? 

   Guides allocation of bursaries and scholarships (eg NSF, NSFAS, SETAs, employers), Informs 
immigration strategies (Dept of Home Affairs). 

What are they key outcomes for HRDC:

   South Africa functions and operates in a global world 

   South African human capital must be as competitive and on par with other countries and world 
leaders 

   The HRDC exists to ensure a world class human capital
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   The success of the HRDC lies in its collaborative nature – ownership of all projects by social 
partners. 

   In future the HRDC is looking for and willing to extend its partnerships to its world and 
international partners. 

For more detailed information on Dr Florus Prinsloo, please refer to the link sent with this email 
to the presentations delivered during the conference

Panel Discussion: Regional Integration

Moderator: Loyiso Ndovu
Speakers: Hon. Silas Zimu, Henk Mulder, Matt Higgins, Candice Watson  

Some of the main topics discussed during the panel included delivering value from the people within an 
organisation; regionalisation; and the ability to identify talent. The following includes some of the views 
raised by the panellists: 

Henk Mulder
Mr. Mulder highlighted that regionalisation is very important because of differences across 
economies in various regions. He stressed that if the countries in southern Africa are to develop 
quickly, we have to bring together different resources and use them collectively. 

He also spoke on the need for the private sector to invest in talent development as there is a 
huge pool of talent in the region, and to encourage interactions with universities so as to allow for 
more practical learning for the students. He stated that the private sector must take the lead in 
training more young people on the continent, as the young people are less concerned by cultural 
differences and are both willing and ready to learn. 

Hon. Silas Zimu
He stated that, “Different institutions need to understand the social aspects of the communities 
and employ more people who understand the society and not allow the foreigners to bring their 
own human capital.” This is a key factor in improving the human capital of both the region and 
continent. 

He gave an example on regionalisation about how the importation of power by South Africa from 
Mozambique is stimulating both countries, as the resources flowing to Mozambique are helping 
build its economy and the power to South Africa is improving productivity. He also said that in 
order to speed up regionalisation we need to build up small local companies, as these will create 
more employment opportunities for the young generation. Both the private and public sectors 
should lead in bridging the differences in the African continent, and they should learn from the 
regional integration created by European and American countries.
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He further explained that the youth should be taken care of in order to address a potential looming 
and long overdue youth uprising over unemployment. Agriculture and tourism aspects of the 
region should be exploited and should set aside necessary funds for the youth to be part of these 
ventures.  

Matt Higgins
Some of his major points include: 
 
Infrastructure must be improved in southern Africa, especially the transport infrastructure, so as to 
boost intra-African trade. We need to trade more with our neighbouring countries, look at which 
industries are developing, and create more formal opportunities to develop more talent pool and 
resources.  
He highlighted a looming demographic tsunami, as we are not creating enough jobs for our 
people. We need to find ways of creating jobs for the new wave of the African population by 
identifying small and regional companies, and developing them. Additionally he stated that the 
technical aspects of education need to be fully incorporated and to engage different stakeholders.  

Candice Watson
She explained that enabling resources comes down to the people, and the African millennial 
population is eager to enter the market. She explained that different tools and methods have been 
used to identify the talent on the continent – but that these methods are not often unsuitable for 
the continent, which is bad for its development. Furthermore, Africa is constrained by unequal 
education systems, therefore the skills required to develop the continent are not readily available. 
So we need to invest in developing the potential in Africa. 
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Presentation: Employment Law and South Africa

Imraan Mohamed, Hogan Lovells
During this session Mr. Mohamed explained the importance of taking into consideration the 
employment law of the country when making employment-related decisions by human-resource 
managers. This is very important, as it has an impact on the profitability and social image of the 
business. 

Mr. Mohamed explained that businesses that fail to recognise the importance of human resources 
often fail to progress. Unfair dismissal is a critical issue, and affects the financial aspects of a 
company. Unfair dismissal should be carefully considered, as re-instatement costs are very high. 
The prescription period of employees is very important.

Mr. Mohamed also spoke on sexual harassment on the work place. He emphasised that this 
creates an intimidating environment for employees. Most of the victims look for vindication and not 
necessarily financial remuneration. Mr. Mohamed gave an example of the liberty group scandal 
earlier in 2017. 

He concluded his presentation by outlining the importance of the Protection of Personal 
Information Act and collective bargaining. 
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Industry Insight Presentation: Attracting, engaging and retaining talent: Sustainable employee 
engagement as a tool to improve business performance 

Crispin Marriott and Matthew McDonnell, Willis Towers Watson
This presentation addressed the importance of evolving technology, business image and leadership 
management. 

The speakers highlighted that some of the important lessons from high-performance organisations include: 
good leadership, better public image than competitors, and focusing on customers and not necessarily on 
pay. The business image and purpose should show and include clear values, business drive and behaviour, 
and the business should treat all the external shareholders well.  

Leadership management is key to employing talent, and is one of its major drivers. Some of the leadership 
problems in South Africa include retention and commitment: this is a major problem, as very few people 
commit to companies long term, and people want to see more integrity in management in the country. 
Organisations can improve leadership by implementing active systems and surveys, as well as putting in a 
listening strategies such as conducting different forms of employee satisfaction surveys.   
 
They also discussed the importance of the integration of artificial intelligence and both qualitative and 
quantitative data to deliver insights. They warned of the evolving future of human resources, as this will 
involve robots. Managers need to learn new ways of getting work done and to incorporate the use of non-
employee talent.

Panel Discussion: Redefining the talent management frontier for a multi-national generational 
workforce

Alicia Retief:    
Alicia explained the presence of resistance in the working environment, especially around flexibility 
on working hours. Problems exist in interviewing and finding talent, as not all people are equipped 
with various resources. She explained that millennials have a specific view of a work-life balance, 
and are willing to work extra hard and put in more hours only if they see fit to do so.  

She also advised on the use of ‘gamefication’ in leadership development and talent identification 
by using different reward programmes. But she acknowledged that there is a lot of work to 
be done - especially with technology in the southern Africa region, as it is holding back the 
incorporation of gamefication.

Kristie Bean 
Kristie said it is important to bring in diversity in strategies such as interviewing panels, and there 
is a need to make leaders generally more accountable. In order to attract millennials and keep 
them interested, organisations need to implement different techniques such as competitions on 
innovations.
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Elizabeth Warren
Elizabeth spoke on how it is not just about work, but output, therefore there is a need to judge 
individuals on output and not necessarily input. Additionally, she explained that mentoring across 
generations is important, as both parties learn from each other. We need more managers 
to become leaders by developing more responsible leaders. We need to encourage a more 
entrepreneurial workforce and implement this in the organisation.  

Taryn Marcus 
All age groups need to be incorporated in managerial roles and given a sense of feel of 
the organisation’s decision-making process. People want to be seen as individuals and not 
stereotyped. We need to provide a feasible organisational structure. Decision-making should 
include the younger generation’s views on the organisation, and this will create learning 
opportunities from both sides. We also need to create organisational structures which support 
innovation from within. Gameification can add value to the entity.  

Panel Discussion: Tapping into Growth Opportunities

Cebile Xulu
Talent is under immerse pressure to deliver, and thus we need to revisit the type of talent that 
is brought into our organisation. Building multi-skilled talent should be the main priority for 
organisations as they seek to bring in talent. Organisations need to change the different talent 
management curriculums, and observe how talent development has evolved so as to adopt new 
strategies. Organisations need to be structured so as to give enough resources for people to take 
up different tasks and let them fail “safely”. Companies need to be creative and need to expose 
people to different markets so as to allow for their development.  

Artur Miranda
Modern-day talent management is changing. It is about ensuring flexibility, being able to learn so 
as to create diverse and innovative employees. Employees should also be willing to learn and be 
open-minded, so that they can be given the chance in different functions within the organisation. 
Companies should be confident about career changes, and put people in different roles. The new 
generation also want exciting and new opportunities.  

Steve Teasdale  
Employee development is wide, and different development opportunities should be given 
to different employees. We need to invest in more employees so as to contribute to their 
development and ensure for their accountability. 
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Panel Discussion: Blending Local, diaspora and expatriate talent pools: achieving a melting  
pot of success

Blair Mackenzie, Yashin Brijmohan, Tswelo Kodisang
The main issues raised by this panel included the following: 

Technology development has led to collaboration and creating partnerships for entities to develop.  
The main issue about culture is that you have to critically consider what you are integrating into the 
organisation. Both the local and global culture should be integrated in the organisation’s culture. The 
recruitment process needs to be carried out with a mind to the organisational culture. High-potential 
traits, such as drive and consistency, need to be identified in individuals so as to ensure cultural 
growth in the organisation. The organisation needs to assess the different talent pools available, and 
incorporate both successful expatriates and local workforce cultures into the organisation.  

Champagne Roundtable Discussion on Leadership with Dr. Jerry Gule
To conclude the day, I sat on a round table which discussed the idea of leadership and was 
headed by Dr. Jerry Gule. The roundtable discussion found the task of leadership to be very 
complex and broad. Some of the main points discussed included: 

Feedback is very important in identifying leadership. Leadership can lie in any position of 
the organisation, and not necessarily at the top. In case of change in leadership at the top, 
communication in the organisation should not change, and the value of the organisation should 
be codified to allow for this. A good succession plan should be created to allow for easy transition 
of leadership in the organisation. Culture should be consistent and kept in the organisation, even 
with a change in management. Everyone can be a leader up to a certain level, and the natural 
set of skills the leaders exhibit will eventually elevate the person to a higher level. We have to 
create the right environment in the organisation to allow for natural leaders to show and use their 
leadership skills. In conclusion, everyone agreed that leadership can only be trained up to a certain 
level, after which natural leadership skills will elevate the person to a higher role. 
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Day Two: Thursday 26th October 2017

Panel Discussion: Elevating Women in Business 

Paula Quinsee
We need to start changing the way we categorise women. Leadership is about empowering 
people, and how many people you are ready to promote. If something has not worked, it is 
not failure, but feedback. Diversity starts form the home, followed by the workplace, in terms of 
managing women’s working environment, and any conflict which might arise. Organisations need 
to make it easy and conducive for women to work and progress.  

Nola Mashaba
Most women in high-level positions find themselves pressured to act ‘like a man’, and often tend 
be forceful; women should cease this impulse, and carry out their roles as women - not as men. 
Institutions should also support, monitor, and mentor the women.  

Cebile Xulu
We should try to come together and bring resources for everyone, not just men. The only thing 
barring women from gaining higher positions is their confidence. Women are also constrained to 
ask the necessary questions because of fears of how they will be perceived. Diversity is not just 
like being invited to the party, but about dancing at the party. Women need equality in making 
organisational decisions, and not just being part of the organisation. 

Dr. Jerry Gule
As a leader you need to be sensitive to the behaviours of everyone in the organisation. First you 
have to observe, then you have to act. Men should make it their duty to make the transformation 
to diversity by taking the necessary action.

Brighton Mwiinga
Diversity has to be part of the process from the bottom. We have ways to measure diversity and 
we need to fully implement them so as to see the full gender breakdown of the organisation. 
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Panel Discussion: Creating, Communicating and leveraging a Strong Employer Brand: 
Harmonising HR, marketing and the business 

Faiyad Abrahams:
Keeping talent involves creating a huge brand and partnering with other strong brands. This also 
involves looking at not what is required, but also thinking out of the box.

Stella Makunike
Keeping talent involves being visible. Social media is very important in promoting the brand and 
sharing unlimited experiences. 

Alison Thom
Keeping talent is about being honest and explaining to people on the opportunities which are 
available. It is not just about attracting talent but retaining the talent. We have to allow graduates 
to innovate so as for them to feel integrated in the organisation. 
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Panel Discussion: Leadership Development

Tobias Becker:
We need to start manufacturing leadership and balance employment in all industries in the region. 
We need people who can drive and build products; these are available in the talent pool that 
we must unleash. We have to develop leaders and change management styles to those that fit 
the future. This can be done by pushing leadership into the organisation and engaging younger 
people. We have to spell out a number of job characteristics and move from the command-and-
control style of leadership.   

Camilla Leeds
Diversity of age, nationality, and gender is very important in the organisation. We need to offer 
different people opportunities, because leaders will need to have technical expertise. There is 
a need for quick recognition and development of leadership, which has to be linked between 
younger and older employees. It is important that leaders coach their juniors.  

Steven Teasdale
Money is becoming a challenge in leadership. Measurement of leadership is important in the 
development of leadership in the organisation. We need to look at the ability to overcome 
complexity when identifying leaders. 
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Thank you to our partners

Lead Partner:

Media Partners:

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions company that helps 
clients around the world turn risk into a path for growth. With roots dating to 1828, Willis Towers Watson has 40,000 
employees serving more than 140 countries.  
 
We design and deliver solutions that manage risk, optimize benefits, cultivate talent, and expand the power of 
capital to protect and strengthen institutions and individuals. Our unique perspective allows us to see the critical 
intersections between talent, assets and ideas — the dynamic formula that drives business performance. 

For more information: https://www.willistowerswatson.com/en/about-us/overview

Special thanks to our Chair, Stephen Tio Kauma, Human Resources Director, Afrieximbank for the Talent Agenda 
Series- Southern Africa 2017

HR Pulse is an online portal dedicated to ensuring the human resource sector has a knowledge base to turn to for 
all their HR requirements. Filled with essential information about how to manage your employee-related questions 
and issues the site is essential reading for anyone who manages employees or owns their own business. 

For more info, please follow this link: www.hrpulse.co.za

Launched 16 years ago, HR Future is the longest standing multimedia platform in South Africa dedicated to 
preparing people for the future of work. We do this via online content, a print and digital magazine, live learning 
experiences and a vast social media network. Executives and HR Professionals wishing to see what’s around the 
corner get access to global and local thought leaders, who share ideas, tips, trends and guidance to help them 
perform in a highly disruptive workplace. 

For more information: www.hrfuture.net
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South African Business Integrator is a national audited business to business publication with its focus on both the 
public and private sectors in southern Africa. 

The main focus of the publication is to synchronize business information, business cultures and align strategies 
and business goals between the public and private sectors. 

For more information: www.sabusinessintegrator.co.za

African Business magazine, part of the IC Publications Group, is Africa’s most respected and bestselling monthly 
business magazine.  The magazine has won numerous awards and attracts the best writers in Africa. Every month 
you can find interviews with Africa’s biggest names, as well as sector reports and country files, giving context and 
making sense of the African opportunity. Award winning writing giving you a unique insight into Africa’s business 
and economic landscape. 

Fore more information: africanbusinessmagazine.com

Most prestigious B2B events in Africa. Sub-Saharan Africa, MENA and world business events worth to go. 

For more information: inafrica24.com

Human Resources Partner:

The Human Resources Development Council of South Africa is a national advisory body led and supervised by the 
office of the Deputy President of South Africa.  It’s aim is to build stronger partnerships and create an institutional 
synergy for human resource development in South Africa.  Government, civil society, organised business, 
professional services, higher education and more are all represented in the Human Resources Development Council. 

Fore more information: http://hrdcsa.org.za/
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24th-25th October 2018, Johannesburg, South Africa 

Returning for its fifth year, the region’s pre-eminent human capital 

conference brings organisations together to discuss the latest trends 

and techniques in human capital management for organisations in 

Southern Africa, as well as Southern African organisations focused on 

regional integration and expansion into Africa as a whole.

18th-19th April 2018, Lagos, Nigeria

This launch event will be taking place in Lagos, Nigeria. 200 HR and 

business leaders from all sectors around West Africa will gather in 

Global Career Company’s biggest market to discuss topics including 

‘Elevating women in business’ and  ‘How to communicate a strong 

employer brand’. From Lagos, one of Africa’s economic megacities, we 

can assess diverse regional human capital trends in markets ranging 

from high-growth to recovery.

20th-21st June 2018, Abidjan, Côte d’Ivoire

In a high-growth market where dozens of major employers are flocking 

to set up regional business units, the human capital trends make for 

particularly interesting discussion. The need to foster greater regional 

integration has an impact on leadership development, recruitment 

strategies, organisational design and many more themes which will 

come under discussion.

13th-14th September 2018, Nairobi, Kenya

Entering its fourth year, this market leading conference has seen us most 

recently partner with The Institute of Human Resource Management 

in Kenya to deliver training programmes for HR leaders alongside 

key market trends for the region. We are delighted to return this 

year, bringing leaders together for discussions of disruption from the 

perspectives of both technical innovation and familiar socio-economic 

and political themes.
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